WCLA Fall Meeting

October 18, 2008

The Kalahari Resort, Wisconsin Dells, WI
Meeting was called to order at 3:30 P.M. by President Roy Wilson.  The WCLA Awards Program followed.  Awards were presented to winners in the following division:  Novice, Showmanship, Sweepstakes, Breed, Overall Youth, Champions Challenge and Futurity Show.
Treasurer’s report was read.  Current balance was $4,703.30.  Motion was made by Teri Bohm and seconded by Eric Meudt to approve and accept.  Motion passed.

Secretary’s report was read.  Motion was made by Sue Rupnow and seconded by Shellie Smerchek to approve and accept.  Motion passed.

Old Business
· By law review – Recommendation by board to accept the bylaw changes provided to the general membership on April 22, 2008.  There was a call for the question, 22 voters in attendance with 14 in favor and 0 opposed.  Motion passed.
· Futurity Show – Recommendation by board to continue the Futurity Show held in conjunction with the WLBA Spring Preview.  Animals to be identified with a scrapie tag (provided by seller) and a unique tattoo at sale.  Provide a $25 rebate for the 2010 WCLA Sale for any lambs exhibited at the 2009 Futurity Show.  This is in addition to the $300 and $150 savings bond given to the grand and reserve champions.  Motion made by Dan Robinson to separate the id portion of the recommendation from the rebate portion.  Seconded by Jayci Reilly; 16 yes and 2 no votes.  Motion passed.  Motion made to identify with potential Futurity entries with a scrapie tag (provided by seller) and a unique tattoo.  Second was made; 21 yes and 0 no votes, motion passed.  Motion to provide $25 rebate for the 2010 WCLA Sale for any lambs exhibited at the 2009 Futurity Shows.  Seconded; 19 yes and 0 no votes, motion passed.
New Business

· Wisconsin State Fair eligibility – Recommendation by board to position the WCLA as an ineligible youth organization per Wisconsin State Fair rules/guidelines.  Motion was made and seconded; 22 yes and 0 no votes, motion passed.
· WCLA Sale – for the 2009 sale, the Sale staff will send letters to all breeders outlining the rules of the sale as well as postcard reminders to potential buyers.  Recommendation made by board to move the WCLA Sale to the Jefferson County fairgrounds in order to have the sale with WPA.  Discussion followed on the food stand, currently checking to see if we could run the food stand.  This facility is not heated, can we bring in heater?  Would the facility cost be similar to Arlington?  Currently charged for ½ of Arlington space ($200) and 1/3 of the clean-up cost ($56.67).  Dan Smerchek called for the question; 18 yes and 0 no votes – motion passed.
· Novice Program – Recommendation by board to continue the Novice Program but to make all WCLA sanctioned shows eligible for Novices.  Points based and calculated like normal placings (i.e. Novice places in 5th place, gets 5 points).  Points to be totaled on a minimum of 2 shows and a maximum of 4 shows.  Showmanship standings break ties.  Carl Kent called for the question; 21 yes and 0 no votes – motion passed.

· Commercial Ewe Division – Recommendation by board to test the acceptance of showing ewes in a “ewe” only class by creating a Commercial Ewe Division.  Only ewes would be allowed to show in this division.  It is not required that all ewes shown must show in the Ewe division but, a ewe can only be shown in one class per show.  Ewes will be broke by weight only.  Points will be accumulated in this division and awards will be provided to appropriate age division champions and reserves.  Points will not count toward the overall sweepstakes award.  Dan Smerchek called for the question; 15 yes and 0 no votes – motion passed.
· Speckled Face-Black Face AOB – Recommendation by board in order to be a sanctioned show and earn points with a speckled and/or black face AOB, they must be shown in the crossbred class unless classified as a Suffolk, Hamp or Natural.  Motion was voted on with 14 yes and 5 no votes – motion passed.

· WCLA Preview Show will be discontinued.

· WCLA Web site is now on www.clublambpage.com.  Steva Robinson is the Webmaster.  Web site will be updated with bylaw changes, etc.

· Points system to be calculated the same in 2009.

· Letter was sent to Brian Bolan by Roy Wilson on behalf of the WCLA Board of Directors commenting on the pros and cons of the 2008 Wisconsin State Fair.  Purpose of the letter was to promote communications between the two groups.  Letter was received from Brian Bolan to Roy thanking the WCLA for their comments.  
· Wisconsin State Fair items – staff at the fair wanted comments on several issues from the WCLA membership.  Hand votes were taken polling all in attendance and the results follow:

1.  Terminal vs. non-terminal show

a. Terminal – 11

b. Non-Terminal – 21

c. No strong opinion – 4

2. Weight not breed

a. Weight only – 6

b. Weight and breed – 29

c. No strong opinion – 0

3. Switching Breeding Show and Showmanship

a. Change schedule – 12

b. Leave schedule as is – 22

c. No strong opinion – 2

4. Performance Class

a. Add live – 0

b. Leave the same – 14

c. No strong opinion – 13

5. Premier Exhibitor

a. Change – 2

b. Leave the same – 8

c. No strong opinion – 23

6. Straight or Danish

a. Change – 0

b. Leave the same – 24

c. No strong opinion – 7

Other Business

· Bred ewe sale – no interest

· Scrapie Board – President will appoint WCLA representative to the board

· WLBA voted to discontinue district shows.  Instead, one show will be held on August 21 at the Marathon County Fairgrounds.  

· Wisconsin State Fair is accepting candidates for judges over their Web site.  All nominators must complete a form and send to President for signature.  Motion was made by Brian Reilly and seconded by Craig Green to develop a list of candidates.  Vote results 13 yes and 4 no – motion passed.  Top 3 vote getters were Colby Burch, Clay Weber and Scott Greiner.  Brian Reilly, Kayla Greenwood and Craig Green will complete the nomination form, respectively.  

· Club Lamb Banquet – Sue Rupnow is exploring the idea of having the banquet as part of the Wool and Lamb Festival.

· Terms – change the length of the terms, involves changing the bylaws.  WCLA Board recommends staggering the terms, youth term one year.

· Election:

· President – Roy Wilson

· Vice President – Sue Rupnow

· Secretary – Terri Dallas

· Treasurer – Heidi Thorson

· Sale Chair – Carl Kent

· Sale Co-Chair – Craig Green

· Futurity Chair – Dan Robinson

· Points Chair – Brad Berget

· Youth Rep – Aly Dallas

· Youth Rep – Kelsi Smerchek

Motion made and seconded to adjourn the meeting.  Motion passed and meeting adjourned.

Respectfully submitted,

Terri Dallas

