Annual Meeting

October 2, 2004

Portage, WI 

Called to order at 3:00 pm by President, Dan Smerchek.

2004 Awards were given out as outlined in the program

Embroidered Sheep Blankets to Breed Division Winners

Embroidered Jackets to Sweepstakes Winners

Belt Buckles to Showmanship Winners

Speech Winners – Dalton Kelman – Kelsi Smerchek

Essay Winners – Tierney Reilly – Dathan Smerchek

Poster Winners – Dathan Smerchek – Kelsi Smerchek

Furturity Awards 

Sectreatry’s report was read.  Mike Figlinski motioned to accept and Melissa Sprecher seconded.

Treasurer’s report was read.  John Brubacher motioned to accept and Mike Bohm seconded.

OLD BUSINESS

Sale

Mark Werner reported on the 2004 Sale.  Mike Figlinski will talk to someone at the Pork Association regarding the possibility of have the two sales on the same date and sharing the cost of the auctioneer.  A tentative date was selected as April 9.  

Futurity

Thirty five lambs were chipped for the Futurity and 9 showed up for the actual show.    Discussion was held regarding sending flyers to all of the FFA, 4-H members to focus on the Futurity and its awards instead of focusing on the sale.  The possibility of having the Futurity at Show Camp was also discussed.

Classification

The goal with classification is to stop the extremes in classes.  A board member or appointed WCLA member will act as a classifier at each sanctioned show.  

Tie-Breakers

Mr. Brubacher motioned the following –Showmanship points will be used to break any ties in the Sweepstakes and Breed categories.  The WCLA will allow ties in Showmanship.  Matt Heins seconded this motion.

Deadlines

It was motioned that the Breeders and Businesses must have their information provided to the WCLA by January 1 to be included in the Directory.  Mr. Robinson seconded this motion.  

Breeders may join at any time, but their information will not be printed in the Directory if they do not have their information provided by January 1.  

Shows must have their information to the WCLA by January 1.  Any show that is not in the Directory will not be a sanctioned show.

Ringworm Policy

There was a noticeable drop in the cases of ringworm this year.  The WCLA members need to still follow the policy to prevent outbreaks in the future.

NEW BUSINESS

Website

A website could be developed and maintained for $375.00 by EDJE Technologies.  Discussion on this topic will resume at a later date.

Points

Mr. Brubacher motioned that the points schedule be changed as follows for classes and showmanship:

Class Placing


1  – 10 points


2  – 9 points


3 – 8 points


4 – 7 points


5 – 6 points


6 – 5 points


7 – 4 points


 8– 3 points


9 – 2 points


10 through nth - 1 point

Seconded by Mike Figlinski.

A motion was made by Katie DeBruin to award Breed Champions 2 points and Reserve Breed Champions 1 point.  Matt Heins seconded this motion.  A vote was taken.  Sixteen votes were in favor of passing the motion and nine were in favor of denying the motion.  The motion passed, not unanimously as an advisement to the board.

 A motion by Mr. Brubacher to eliminate enticer points was seconded by Steva Robinson and passes unanimously.

Showmanship Age Breaks

Discussion regarding adding a division resulted in the decision that the WCLA will inform the judges how serious all of our members take Showmanship and we will encourage the judges to take the time with the younger members to help them with their showmanship skills.

Show Sanctioning and Attendance

Due to the fact that not all of our members can show at State Fair, showmanship breaks and payment of sanctioning fee the State Fair will not be a sanctioned show in 2005. 

 Dan will discuss with Spring Preview the problems showmanship causes in our points system and try to find a way to rectify the situation by possibly having a separate WCLA showmanship class.  

Junior member points for the 2005 Show Season will be tallied from their top eight shows.  Junior members must show in at least six shows to be eligible for  breed  and sweepstake awards.  To be eligible for showmanship awards junior members must participate in at least six sanctioned showmanship classes. 

Commercial Ewe Division

Discussion regarding the possibility of developing a new category for shows was led by Steva Robinson.  Further discussion with sanctioned shows may occur at a later date.

WI State Fair Judge Nominations

Clint Cummings, Tom Strickland, Marv Ensor and Ben Beam will be the proposed judges for the 2005 Wisconsin State Fair.

New Business

Members would like to ask the Wisconsin State Fair to split the showmanship for the breeding and market lamb exhibitors. 

It was recommended that the WCLA send press releases to the Wisconsin Shepherd.  

Election of Officers

2005 Board of Directors

President, Dan Smerchek

Vice President, Brian Reilly

Secretary, Jayci Reilly

Treasurer, Melissa Sprecher

Points Chair, Shelly Smerchek

Futurity Chair, Steva Robinson

Sale Chair, Mike Figlinski

Sale Co-Chair, Mike Bohm

Junior Directors – Chelsey Saevre and Tierney Reilly

A motion to close was submitted by Dalton Kelman at 7:50 pm and passed.

Respectfully submitted Jayci Reilly

